SYSTEMS CHANGE
• Small changes can have large effects.
• A change in one part of the system can impact outcomes in another part of the system.
• Turbulent systems may be very sensitive to change. Stable ones are highly resistant.
Based on the simple, yet radical idea that the people who face the problem every day are the one who most likely hold the keys to their answer.
Have you ever attended a workshop, been inspired by ideas you heard, and when you got back home, did nothing?
Tried to implement change, were unsuccessful? 6
DESIGN THINKING
• Not an aesthetic
• Not an event
• Not a product
• Not an experience
• Process!
APPLYING A DESIGN THINKING LENS
• What's desirable?
• What's feasible?
• What is viable?
• Who leads?
